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Be Unstoppable
The Manager Toolkit

Because unstoppable teams don't happen by accident,
they're built by great managers.




Be Unstoppable: The Manager Toolkit

What makes a team This toolkit is packed with
unstoppa ble? practical ways to help you:

An unstoppable team isn’t one that never feels pressure.

It's a team that feels supported, trusted, motivated and Motivate your team

equipped to perform, even when things are busy.

Managers play a huge role in shaping that environment. The

good news? Small actions often make the biggest difference. Boost engagement

Improve productivity

Create a positive culture

Support wellbeing without
losing performance
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Unstoppable teams are built on:

®© Clarity :¥] Communication

I@ Trust

® Recognition Q? Support
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© Clarity

Create
understanding,
hot confusion

When priorities are unclear, productivity drops and stress rises.

High-performing teams thrive when managers make
expectations simple and visible.

What unstoppable managers do:

Set clear expectations

Prioritise ruthlessly

Communicate what matters most

Reduce unnecessary noise

Make goals feel achievable

OOOOO

Quick Actions:

Start the week with Top 3 team priorities
Clarify what success looks like
Identify what can wait

Avoid overloading high performers with everything

Ask yourself:

O Does everyone know their priorities this week?

() Are expectations clear?

() Is anyone juggling too much?

() Havelremoved any blockers?
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|@ Trust

Build confidence,
not dependency

Unstoppable teams don't need micromanaging.

They need managers who create confidence,
autonomy and accountability.

What your team needs from you:
Trusted to do their job

Safe to ask questions

Encouraged to make decisions

OOOO

Supported when things go wrong

Quick Actions:

} Delegate outcomes, not just tasks
D> Ask: “What do you think the best approach is?”
D> Praise problem-solving, not just results

D> Give ownership wherever possible

Y/ A

Confidence grows
when people

feel trusted, not
controlled.

Y / 4
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(®© Recognition

Keep motivation
moving

Motivation isn’t built through one big
gesture.
It's built in the everyday moments, how

people feel, how they're recognised,
and whether their effort feels seen.

What unstoppable managers do:

o

Instead of:

“Well done.”

Try:

@ “You handled that really calmly under pressure.”
@ “That made a huge difference to the team.”

@ “You've really stepped up this week.”

Easy ways to motivate your team:

Notice effort as well as outcomes
Celebrate progress, not just perfection
Keep energy up during busy periods

Make people feel valued

Start meetings with a quick win of the week

Recoghnise someone’s contribution publicly
Say thank you more often and more specifically
Celebrate small milestones

Ask what support people actually need
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Communication

Support wellbeing and —
performance together ry asking:

@ “How are things feeling workload-wise?”

Wellbeing and productivity aren’t opposites. People perform better

“ ‘s taking th t ght P
when they feel supported, energised and able to cope. () “What's taking the most energy right now.

@ “What would help this feel more manageable?”
Unstoppable managers know when to push — and when to protect. \

Sighs someone may need support: What managers can do:

Quieter than usual Check in early, not late

Disengaged or flat Ask open questions

More mistakes than normal Normalise asking if support is needed

Missed deadlines Encourage breaks and boundaries

Spot workload pressure before

Sighs of overwhelm burnout happens

OOOOO
OOOOO
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Culture isn't built in company values on a wall. It’s
built in how people are treated every day.

Managers have one of the biggest influences on
whether a team feels energising, or exhausted.

Unstoppable team culture feels like:

People feel heard

People help each other
Communication is open
Standards are high but fair
Wins are shared

People feel part of something

Quick wins for culture:

0,000,060

Encourage ideas from everyone

Make meetings feel inclusive

Deal with negativity early

Be consistent and fair

Model the behaviour you want to see

Share regular business updates
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C? Support

Your Unstoppable
Manager Mini Audit

Take a few minutes to reflect on where you're
strongest and where there’s room to build.

Clarity

© My team knows what matters most
© Expectations are clear
© | help reduce overwhelm

Motivation

@) Irecognise effort regularly
@) Icelebrate progress
©) 1 help maintain momentum

-

Confidence

iI(5 1trust my team to take ownership
15 1 avoid micromanaging
I(5 1 encourage problem-solving

-

Wellbeing

=] I check in on workload
| spot pressure early
=] | support healthy boundaries

| create a positive environment
| communicate openly
| lead consistently

Reflection prompts:

> What am I doing well already?
D What could | improve this month?
D What’s one small change | can make this week?
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Want to build an
unstoppable team?

At Office Angels, we know what high- Visit our website to find your local team
performing teams look like, because we
help build them every day.

For 40 years we have been helping
businesses across the UK build stronger
teams, in our 40th anniversary year, we
are proud to partner with you in delivering
temporary, interim and permanent

talent. Whether you're recruiting for one
office or need to scale teams quickly or
align multiple sites, we have the reach,
experience and expertise.



https://www.office-angels.com

